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This leaflet highlights the responses from across our Pas-
toral Area to our recent Consultation and Proposal for re-
organisation. In many instances similar responses emerged 
in each parish meeting, these have been put together to con-
tinue to aid our conversations and enable us to ensure that, 
as we ‘Leave Safe Harbours,’ we do so fully equipped and 
understanding the feelings and concerns of the whole com-
munity.  
 
Next week the Council of Priests will meet on Friday 11th 
March to consider their responses to what we are proposing. 
Following this consultation, the Archbishop will then con-
sider the whole picture and give us his decision about the di-
rection he feels we must continue in, in order to rationalise 
our resources to correspond to the needs of the Church in 
our area in the history of our time.  
 
Please continue to show your support and concern by keep-
ing our Diocese and our Pastoral Area at the forefront our 
your prayers. Together may we listen to the voice of the 
Lord who invites us to follow him wherever he will lead.  
 
Yours in Christ  
 
Fr. Grant Maddock  
Pastoral Area Leader  



LEAVING SAFE HARBOURS  
THE PROPOSAL  

 
Since September 2008 the Pastoral Area Working 
Group have been meeting to look at realistic ways for-
ward for our Pastoral Area as we continue to ‘Leave 
Safe Harbours.’ They have looked at each of the church 
sites in the Pastoral Area and have learnt about capaci-
ties, numbers attending, building issues etc. and have 
looked at a realistic vision of what our Pastoral Area 
could be like in the future. With this in mind, the pro-
posal they have put forward is as follows:  
 
4 Units—each served by 1 Priest  
 
 Christ the King & Our Lady of the Assumption  

Christ the King, Our Lady’s Wavertree, St. Pas-
chal Baylon, Our Lady of the Assumption and St. 
Gregory’s.   
Wavertree, Childwall, Gateacre and Netherley 
will eventually be 1 parish. (Until that time 2 
parishes will remain.) This means the closure 
of Our Lady’s Wavetree, St. Paschal Baylon 
and St. Gregory’s.  

 
 Bishop Eton and St. Mary’s-to be served by one 

priest but remaining 2 parishes. At present we 
are awaiting a response from the Redemptorist 
Provincial to see whether they will agree to this.  

 



 St. John Vianney to remain a parish but mak-
ing progress to have just one Church building.  

 
 Speke: to look at what is needed and report 

back when the time is right.  
 
Why this proposal?  
 It is do-able.  
 
 The need to close some churches is so that we can 

provide Mass in venues that are large enough and 
central enough to accommodate needs.  

 
 It creates new units that can be vibrant centres of 

faith and evangelisation.  
 
 It is financially viable.   
 
 
Underlying Intentions  
 
 Evangelisation.   
 
 To do better what we are already doing.  
 
 To make better use of our limited resources.  
 
 To deepen love and faith.  
 
 To work collaboratively.   
 



Your Responses  
 
Across the following pages are your responses as set out 
on the questions and comments paper which were handed 
out at our various meetings. The Number of people who 
attended the meetings was a credit to the community 
and at each meeting there was a membership for each of 
our churches.  
 

OLGH 80 SPB 83 CTK 150 OLA 30  
SJV 89 Bp. E 250 St. M 200 St. G 23  

St Ambrose/St. Christopher 65  
 
CAN THIS PROPOSAL WORK?  
Yes  
 
 with hard work and commitment from all parties  
 very positive  
 exciting times with the prospect of a bigger congregation of 

people.  
 with the statistics as shown, it seems the only solution is to 

close churches. It is a difficult situation but necessary.  
 assuming Redemptorists co-operate at Bishop Eton. We have 

no choice but to make it work, it is our responsibility.  
 if it could be made to work as a unifying force but compromise 

and co-operation will be necessary.  
 with the proviso that every aspect of parish life has to be recon-

sidered as a new unit.  
 as long as the Church of Christ the King stays open. It is cen-

tral.  
 existing church or a new church?  
 ideal with a central church proposed build for area.  
 people do not like change, but in view of the facts before us, we 

will all have to endeavour to ‘adapt’ to the new situation and 
make it work. Doing nothing is not an option!  



 geographically it makes sense but we all have to work col-
laboratively and accept that this huge change has to happen.  

 it will be a lot of hard work for the priests alone, they will 
need a great deal of support from lay people.  

 although Netherley is a long way from Christ the King  
 if the talents of the laity are put into action  
 although not enough detail was shared on all the various as-

pects that went into the proposal. It simply focuses on priests 
and churches.  

 but Sunday bus services are not good, the elderly will find it 
difficult.  

 for those who are able to travel it is possible, but for the eld-
erly without transport it will be a hardship and the sense of 
community will disappear for them.  

 there is a realisation that something needs to be done, it is just 
very sad that it has come to this.  

 at first sight it all seems viable but how will priests being off 
ill or on holiday affect things?  

 it can work if we are positive come together with the priest 
and have a strong team co-ordinating the needs of all areas, 
especially communication  

 may be a need to find new people to help in the parish.  
 the remaining churches will both be big enough size wise 

and are central, but mass times will have to be carefully con-
sidered together with the provision for the Childrens’ Liturgy.  

 large car park needed.  
 we have been spoilt by having mass so readily available.  
 it will work in a sense but at what cost?  
 the proposal may work but judging success with prove diffi-

cult and may take many years to bear fruit.  
 no other option  
 believe the proposal can work, but there is a lack of interest in 

the parish. People are content to come to mass but to take part 
in supporting the parish?  

 depends upon the determination of the people.  
 when mass times change, this will not affect the true faithful.  
 such action will need strong leadership, support and under-

standing from the laity.  



 we need to change how we think.  
 we are not losing our physical space.  
 it is not just the lack of priests, but there is falling attendance and 

too many buildings.  
 fixed mass times would help.  
 life in one church but not as we know it.  
 A joyful vibrant and healthy Church is one that is looking at the 

possibilities of working together with some enthusiasm and opti-
mism and it would be helpful if we could start meeting each other 
now. More familiarity might reduce anxiety.  

 unsure  
 change is inevitable  
 we cannot continue to maintain all the churches and property we 

have  
 we need to realise and accept that change is the only option  
 with arranged parish transport  
 with other personnel to assist the priest  
 by addressing the priest’s workload  
 by changing parochial insular attitudes  
 
 
No  
 people will find it difficult to travel especially the elderly and dis-

abled and with the added expense, people will not go to Mass  
 it is difficult to believe that the proposal can work even with 4 

priests.  
 how will people reach the remaining churches and are they big 

enough?  
 Defection of people to other churches.  
 too quick, people will drop off  
 it is only a short term solution  
 unable to judge without knowing the effect of the workload on the 

remaining priests.  
 it may be difficult especially when one priest will cover Christ the 

King & Our Lady of the Assumption.  
 probably/possibly  
 not sure  



 barely, parking may be a problem.  
 we still haven't benefited from the fruits of Pope Benedict’s visit  
 no religion in schools  
 Sundays have gone  
 families have changes  
 
What strengths do you see in it?  
 
 divides populations up equally into 4  
 need a church that will work geographically  
 there has been change already  
 new beginning - meet new people  
 financially viable  
 streamlining of admin costs  
 none  
 breaking down barriers  
 more leaders or those willing to be involved  
 a body of people coming together with shared vision, faith, ex-

perience and skills  
 good option for the resources available  
 as a young person in the minority, it will give the chance to meet 

and get to know other young people who will be protecting the 
legacy we have been left with.  

 unity  
 money being directed to where it is needed  
 it is central and hopefully bring churches together to make a diffi-

cult situation work and increase mass numbers  
 new spirituality  
 greater use/collaboration of laity  
 it is realistic and very thoroughly thought through  
 challenges the commitments of parishioners  
 consolidates the parishes and allows all to have a regular opportu-

nity to worship  
 makes better use of our clergy, and shares workload  
 it will provide the opportunity for us to come together to provide 

a wider range of activities for the youth and people of all ages  



 stability for the next few years  
 more vibrant and committed parish  
 it will give the laity more awareness of their part in assuring the 

future of this newly formed community and give them charge of 
their own destiny  

 people will now need to become more proactive  
 accommodates decrease in priests and masses and would save 

on heating and lighting bills  
 a bigger parish/parish communities  
 closed churches could either be sold/land developed or used for 

training courses/retreats etc.  
 perhaps stronger bonds throughout the Catholic Diocese  
 priest is able to focus and give more to 2 churches rather than 

less to 4/5  
 more delegation to a very able congregation  
 there will be no more us and them and relationships will 

strengthen  
 mass times will have to be carefully considered  
 limited resources can be spread efficiently  
 this may give us a chance to invest in new projects especially 

youth  
 gain an understanding of the Pastoral Area with a view to at-

tending other churches  
 Consolidation  
 each unit will still have an assigned priest  
 shaping our resources to present and future needs  
 stronger congregation  
 each unit could be more economically viable  



What are the Losses  
 
 travelling greater distances are a great disadvantage to the 

elderly/disabled  
 travelling will cause financial hardship to families with chil-

dren  
 loss of worshipping members and way of life as people do 

not like change  
 lack of community as the parish will be widespread.  
 financial income  
 communities will suffer with church closures which will 

cause distress and unsettlement  
 loss of identify, faith, beautiful buildings, tradition and 

friendship  
 remaining church is not big enough for 3 parishes  
 parking  
 Visiting the sick  
 Eucharistic ministers being able to travel from one end of the 

Parish to another  
 reduced mass attendance due to distance  
 young people  
 church buildings laying empty  
 possible fragmentation because of geography  
 historic links  
 community spirit  
 borderline Catholics who will decide not to bother  
 stability – a church is not just a building for those who wor-

ship there  
 church buildings and belongings  
 youth involvement  
 Indecision is unsettling  
 New church will not be built  
 school children will miss the closeness of mass on their door-

step. Children with parents who do not attend mass will not 
learn church etiquette which may alienate them when they 
are older  



 familiarity of communities and surroundings  
 loss of parish identity  
 ownership and community felt at OLGH  
 small parish communities which seem to have a closeness in social 

gatherings  
 loss of personal relationship with priest and staff  
 if the buildings are listed what can the Diocese do with them?  
 security e.g. funerals  
 parish groups e.g. Millennium Group  
 insufficient information about the whole thing therefore we need 

further meetings to discuss way forward  
 those who lose their church will feel hurt.  
 lots of people thing the meetings are a PR exercise and the decision 

has already been made—there is apathy as they believe whatever 
they say, nothing will change.  

 do not believe it is a proposal, everything has already been decided.  
 to lose another church  
 greater difficulty for attending daily mass  
 will it put off some people attending?  
 attending church will not be as convenient as it used to be  
 more travel  
 people will be upset by losing what they are familiar with  
 hardship for those who do not have their own transport  
 loss of community  
 less choice of services  
 local social connections  
 priest contact with parish schools  
 
 
Is There an Alternative which is Viable?  
 
 thank you to all those who have worked so hard to come up with 

this proposal, but we all need to work much harder to encourage 
people to attend church and look for the reasons as to why the 
numbers have dropped so drastically  

 not enough time allowed to consider an alternative  



 not that we can see and not at grass root level, but there will have 
to be changes made with regard to priesthood, if priests are to sur-
vive at all  

 use alternative churches for masses  
 recall priests from abroad  
 can priests who are working outside the diocese be brought back? 
 Catholic/Church of England sharing 
 have Sunday masses only  
 allow priests to marry – we need a more modern approach to the 

faith - as there is a need for more vocations  
 no, it is about finding the most sensitive way of managing the 

change  
 all alternatives are going to involve change – it is inevitable  
 can’t see one, everything appears to have been looked at prior to 

the meetings  
 re-evaluate the role/responsibility of the priest.  
 put the proposal into place but extend the co-responsibility  

of the parish by giving greater roles e.g. admin, public relations to 
lay members, which would give priests more time to focus on 
spiritual needs  

 perhaps nuns could be used as Ministers at services in  
 Churches to help the priests  
 appoint more deacons to keep churches open therefore keeping the 

link between school children and church.  
 engage more with the youth.  
 rent vacant presbyteries to families.  
 bring the church to the people. Hold masses etc. in a variety of lo-

cations, closing dilapidated venues.  
 split finances amongst the venues to be used to keep them local 

and not in far off places across the Diocese  
 let the community take more of an active role in serving/ministry 

to assist the priests  
 Eucharistic services provided by laity in the closed churches  
 have priests going out ‘on supply’ rather than resident in parishes  
 mass rotation with staggered mass times at weekends  
 provision of supply priests when the priest is on holiday or ill.  
 stage closures – do we really need to close 2 churches as the same 

time?  



 regular masses in schools/parish centres which parishioners could  
 have the priests thought of an alternative?  
 without funding none  
 we need to work together to make this the right decision  
 Bring into parish ministry those priests carrying out other duties - 

do priests need to be doing those tasks  
 laity have accepted change, the lower echelons of the clergy have to 

do the same as should the higher echelons.  
 
What Other Questions/Suggestions do you have?  
 
 any thoughts on family spirituality?  
 what support is in place for the priests?  
 are there restrictions on number of masses a priest can celebrate in 

one day?  
 what will happen to the empty churches?  
 are Eucharistic services finished?  
 there seems an imbalance in the size of proposed areas. Why 5 par-

ishes not 2 + 2?  
 will the regular volunteers at Broadgreen hospital Chapel have a 

voice in helping ensure there is always provision of Mass - hospital 
Chaplain will be missed at Broadgreen.  

 look to other areas/countries that have large parishes to see how 
they make it work practically  

 there are places which we can get funding from, therefore look to 
securing a mini bus  

 car pooling  
 use deacons and Eucharistic ministers more extensively  
 lay ministers  
 are there other religious orders that can help?  
 concern about one priest covering Netherley to Wavertree.  
 have a central presbytery with a good cook  
 become more welcoming  
 revitalise church groups  
 share the responsibilities of finance, building costs, attendances etc. 
 allow the laity to run the parish in order to take away the pressure 

from the priests - are all priests open to the laity being more in-
volved in managing the parish?  



 arrange a meeting for our young people to let them know what is 
happening on their level  

 Halewood/Netherley have been through this already, are there any 
positives they can share with us?  

 look at recruitment of priests; at school level with career talks  
 ensure the needs of the vulnerable are catered for  
 Monthly mass in alternative churches intended for those who are 

actively involved or who would like to be.  
 Members of specific groups could meet their opposite numbers 

and compare notes possibly after Mass over coffee.  
 encouraged by attendance but what can we do to help those who 

are losing their church?  
 how much do churches cost to run per day/month/year?  
 what do the 28 priests do? Can they support transition?  
 would employing a manager to take on the non-pastoral  

responsibilities from the priest ease the situation?  
 adopt seminarian  
 remain optimistic and put our trust in God  
 where are the Anglican clergy going?  
 build one church in Halewood as there will be enough money from 

the three sites.  
 Fixed Mass times for the PA so that people are able to be flexible.  
 what will happen to graveyards?  
 what is happening to St. Andrew’s land?  
 information about all parishes with the PA  
 you can have a parish without a church  
 when will only four priests come into effect?  
 will the continued decline in Mass attendance and clergy numbers 

necessitate another rationalisation in the near future?  
 can the churches that fall out of use be converted to accommodate 

the elderly and retain the Blessed Sacrament for occasional Mass 
celebrations?  

 could consideration be given for the validity of broadcast Masses?  
 more time should be given to wonder, think and question  
 parishioners to take greater responsibility for services and activi-

ties e.g. Exposition, Rosary etc.  
 outreach to those who have stopped coming—why?-can we help 

them return?  



 sustain a vibrant Catholic Community for our children and grand 
children  

 better use of our parish facilities—do we need separate buildings 
church, school, social centre?  

 multi purpose facilities  
 to retain as many of our buildings as possible  
 employ lay admin and sacramental personnel  
 it is feasible/sensible for a priest to have responsibility for more 

than one unit—we need to beware of over-stretching our priests  
 
What is the next step?  
 
 ensure our priests have the emotional support required  
 is there a next step or has the decision already been made?  
 we have been pushed too far, too fast, we do not have enough 

time for discussions.  
 further consultation with update meetings  
 implementation as soon as possible  
 decide the detail and carry out the proposal  
 look at the roles in terms of lay people  
 go forward and build a better stronger community and all work 

together to make it work and help our priests  
 meet the rest of the Pastoral Area  
 legacy planning; start passing on to our young people and pre-

paring them for the future  
 ABCD (asset based community development)  
 to understand why people have stopped attending Mass and 

bring them back  
 new start, new parish, new building  
 celebration of Mass  
 pray and continue to work as a church  
 minutes of the meetings to be made available at church and a 

copy of questions/suggestions made.  
 all churches collaborate and work together  
 set Mass times in all parishes  
 make every effort to bring the youth back to church  
 celebrate good things  



 set Mass times in all parishes  
 make every effort to bring the youth back to church  
 celebrate good things  
 embrace change/new challenges  
 build on strengths  
 building up and strengthening community  
 more information and discussion  
 not if but when  
 outreach to younger people  
 is there any control over the next step?  
 in the parish of St. John Vianney which church will close or is it 

economic decisions that have been made?  
 
 
Once again, thank you for the time you have taken to at-
tend our meetings and for all your thoughts on the pro-
posal as put forward. It is notable that no other proposal 
has come forward as yet. The PAWG will consider peo-
ples responses next Wednesday evening and then the 
clergy on Friday. After this a report will be submitted to 
the Trustees and I will attend the council of Priests in 
March to present the paper. Once this process has taken 
place the Archbishop will then give us his decision.  
 
The need for prayer is crucial at this time so please pray 
with us the Leaving Safe Harbours Prayer which has been 
printed overleaf, and ask God to guide us as we enter an-
other phase of our faith journey.  
 
God Bless.  



 
 Holy God,  

whose presence must be made known  
in any structures we build and renew,  
establish us as a community of hope,  

never seeking to contain your mystery,  
but willing to be led,  

by the Holy Spir it  
beyond safe harbours  

into new and sacred waters,  
through Jesus Christ our Lord.  

Amen.   


